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General Instructions:  
1.The question paper contains 4 sections - A, B, C and D. The paper consists of 34 questions.
2. Section A contains multiple choice questions 
3.Section B - 2 marks; Answers to these questions may be from 30-40 words. 
4.Section C - 3 marks; Answers to these questions may be from 50-75 words. 
5.Section D - 5 marks; Answers to these questions may be from 120-150 words. 
6.Internal choice is given in the paper, there is no overall choice.	
	SECTION A

	1.
	Manya noticed that many people in her neighbourhood faced difficulty in getting fresh, healthy snacks at affordable prices. She decided to start a small business called “Healthy Bites”. She invested her savings, introduced innovative snack options, and took the initiative to manage the business. Her aim was not only to earn profits but also to create employment opportunities for local women.
Based on the above case, Manya can best be described as a/an:
(A) Consumer
(B) Entrepreneur
(C) Employee
(D) Investor

	1

	2.
	According to Peter F. Drucker, which of the following best describes an entrepreneur?
(A) A person who only manages the day-to-day activities of a business
(B) A person who searches for change, responds to it, and exploits it as an opportunity
(C) A person who invests money only to earn a fixed return
(D) A person who focuses only on reducing the cost of production

	1

	3.
	Arijit noticed that many students found it difficult to carry heavy lunch boxes to school. He identified this as a business opportunity and developed a compact, smart lunch box with a built-in temperature-control feature. He introduced this new product in the market and plans to sell it through online platforms.
Based on the above case, which entrepreneurial function is demonstrated by Arijit?
(A) Planning
(B) Risk Taking
(C) Innovation
(D) Organisation building

	1

	4
	Rahul has been working in a company for several years. He feels that the salary he receives is much lower than the value of his contribution and the effort he puts into his work. He believes that he could earn better by starting and managing his own business.
Which of the following ia an advantage of  an entrepreneur is reflected in Rahul’s case?
(A) Rational Salary
(B) Independence
(C) Originality
(D) Independence

	1

	5.
	Meera started a business that uses modern machinery and drip irrigation to grow vegetables. She also produces organic fertilisers and markets the crops directly to local supermarkets. Her business combines farming with other agricultural activities using modern techniques.
Meera can be classified as a/an:
(A) Trading Entrepreneur
(B) Agricultural Entrepreneur
(C) Technical Entrepreneur
(D) Industrial Entrepreneur

	1

	6.
	The study of proper business policies and practices related to issues such as bribery, discrimination, corporate governance and social responsibility is known as:
(A) Attitude
(B) Business Ethics
(C) Business Finance
(D) Entrepreneurship

	1

	7.
	A written document that explains how a new business will organise its resources, achieve its goals, and measure its progress is called:
(A) Business Policy
(B) Business Strategy
(C) Feasibility Study
(D) Business Plan

	1

	8.
	Which of the following is NOT included in a Production Plan?
(A) Manufacturing process
(B) Plant and machinery
(C) Advertising 
(D) Raw materials required

	1

	9.
	Assertion (A): Great business ideas cannot be generated only through formal meetings.
Reason (R): Great ideas are best developed through continuous and ongoing dialogue rather than being restricted to a specific place and time.
Choose the correct option:
(A) Both A and R are true, and R is the correct explanation of A.
(B) Both A and R are true, but R is not the correct explanation of A.
(C) A is true, but R is false.
(D) A is false, but R is true.

	1

	10.
	Potato chips were created when a chef sliced potatoes very thin and fried them after a customer repeatedly asked for thinner and more fried potatoes. The chef was working at the Carey Moon Lake House in Saratoga Springs.
Who is credited with inventing potato chips?
(A) George Crum
(B) John Hopps
(C) Sir Alexander Fleming
(D) James Watt

	1

	11.
	The picture shows a social entrepreneur who provided small loans to poor people who could not access traditional bank loans. His initiative helped them start small businesses, generate income and improve their living conditions. He later founded Grameen Bank.
        [image: ]
Who is the social entrepreneur?
(A) Bill Gates
(B) Muhammad Yunus
(C) Varghese Kurien
(D) Harish Hande

	1

	12.
	An individual who identifies unmet needs or difficulties faced by people and develops solutions to address them is performing which entrepreneurial role?
(A) Problem Solver
(B) Risk Bearer
(C) Resource Mobiliser
(D) Opportunity Seeker

	1

	13.
	A furniture company is facing difficulty in getting sufficient timber because of shortage of natural resources and increasing deforestation. As a result, the company is exploring alternative materials for making furniture.
Which macro-environmental factor is affecting the business?
(A) Economic Environment
(B) Technological Environment
(C) Social Environment
(D) Natural Environment 

	1

	14.
	Which of the following is a type of market survey?
(A) Census
(B) Advertising
(C) Branding
(D) Product Promotion

	

	15.
	An organised and detailed process of collecting information directly from the target market for the first time is known as:
(A) Market Segmentation
(B) Market Promotion
(C) Market Survey 
(D) Market Research

	

	16.
	Assertion (A): Marketing intermediaries help a company in moving goods and services to the final market.
Reason (R): Wholesalers, retailers, agents, transporters and warehouses facilitate the flow of goods and services between the company and its customers.
Choose the correct option:
(A) Both A and R are true, and R is the correct explanation of A.
(B) Both A and R are true, but R is not the correct explanation of A.
(C) A is true, but R is false.
(D) A is false, but R is true.

	

	17.
	Which of the following sets of factors forms a part of the demographic environment?
(A) Age, gender, occupation and population size
(B) Interest rates, inflation and income
(C) Technology, innovation and automation
(D) Climate, natural resources and pollution

	

	18.
	Which of the following is NOT a method of conducting a market survey?
(A) Personal Interview
(B) Telephonic Interview
(C) Online Interview
(D) Product Packaging

	

	SECTION B

	19.
	State any two myths of entrepreneurship.

	2

	20.
	According to McClelland’s Theory of Needs, identify and briefly explain any two needs that motivate an individual to become an entrepreneur.

	2

	21.
	Mention two ways in which the information gathered and presented in a feasibility study will help entrepreneurs?
OR
State any two purposes of Business Plan.

	2

	22.
	Vinay noticed that many people in his community were struggling with problems such as unemployment, inadequate access to education, environmental pollution and lack of affordable healthcare. Instead of starting a business only to earn profits, he decided to establish an enterprise that would provide skill training to unemployed youth and create employment opportunities while also generating sufficient revenue to sustain the organisation.
Based on the case and the current global scenario, why is there a growing need for social entrepreneurs? Give any two reasons.

	2

	23.
	Differentiate between e-business and e-commerce.
OR
Define: Market Research. What is the final step in market research process.

	2

	24.
	In the early period before the Industrial Revolution, most people depended on agriculture and handicrafts for their livelihood. A farmer produced crops and a craftsman made simple products such as pottery, tools and cloth. Manufactured goods were scarce, and there was no well-developed distribution network. Producers generally sold or exchanged their surplus goods with people living in nearby areas to meet their basic needs.
(i)Identify the class of market described above.
(ii) What was the focus of the market identified in (i).
	2

	SECTION C

	25.
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Identify and explain the technology depicted in the above picture used in modern day business,

	3

	26.
	Rohan, a young entrepreneur, noticed that farmers in his town were facing difficulties in selling their fresh produce directly to consumers. He started a digital platform that connected farmers with customers and introduced an innovative method of delivering fresh produce. His initiative created employment opportunities for delivery workers, increased the income of farmers and provided better services to consumers. Rohan’s business became an example of how an entrepreneur is an agent of progress in society. His innovative approach also contributed to the growth of economic activity in the region. As more such entrepreneurs emerge in different fields, they can contribute significantly to the economic growth of the country.
Explain the importance of entrepreneurship in the economic development of a country. Discuss any three points that can be inferred from the case study.

	3

	27.
	Briefly expalin the sources from which attitudes can be acquired.

	3

	28.
	Siya and Karan, two young graduates, decided to start a consultancy firm providing financial and business advisory services to small enterprises. Before launching the venture, they prepared a feasibility report to determine the most suitable legal and corporate structure of the business. They considered registering the venture as a partnership firm and clearly defined the roles and responsibilities of each partner. The report also included the professional background of the founders and the skills they could contribute to the business. Siya had expertise in financial planning, while Karan had experience in marketing and client management. Their complementary skills and clearly defined organisational roles were expected to support the smooth functioning of the business.
(i)Name the type of feasibility study described above.
(ii) Define any other two types of  feasibility study.

	3

	29.
	Explain the forces that constitute the internal environment and discuss how these forces affect an organisation’s ability to serve its customers effectively.

	3

	SECTION D

	30.
	Explain the commercial functions of entrepreneur.
                                  OR
Explain the managerial functions of entrepreneur.

	5

	31.
	Read the following situations carefully and identify the level of need represented in each case.
(i) Arjun has achieved success in his career but wants to develop his abilities further, take on challenging assignments and realise his full potential.
(ii)Meera prefers a job that provides employment security, safe working conditions, medical benefits and protection from sudden loss of employment. 
(iii)Kabir enjoys working in a team and values friendly relationships with his colleagues. He feels motivated when he is accepted as a part of the work group. 
(iv) Rohan, who has just started working, is mainly concerned about receiving a regular salary so that he can afford food, water and other basic necessities of life. 
(v) Sana works hard to receive recognition for her achievements. She wants to be appreciated by her colleagues and gain respect and status in the organisation. 

OR

Read the following five situations carefully and identify the type of entrepreneur represented in each case.
(i)Priya established a large company and effectively organised its various departments, managed employees, controlled business operations and introduced innovative strategies to improve the company's performance and growth.
(ii)Neha observed that a large international company was successfully using a particular technology for producing energy-efficient home appliances. She adopted the same technology with suitable modifications and started manufacturing similar products for the local market.
(iii)Ramesh has been running a small manufacturing unit for many years. Even though his old production methods are causing losses and competitors have adopted modern technology, he refuses to change his methods and continues to follow the traditional way of doing business.
(iv)Aarav developed a new biodegradable packaging material and introduced a completely new production technique. His business attracted customers because of his innovative product and method of production.
(v)Vikram, who inherited his family's textile business, continued using the traditional methods followed by his father and grandfather. He introduced changes only when he became certain that not adopting them might cause serious loss to the business.

	5

	32.
	Explain different structured approaches that might be adopted to generate ideas.

	5

	33.
	Discuss the characteristics of social entrepreneur.

	5

	34.
	A small handicraft business in India started using an e-commerce platform to display its products online. Earlier, the business could sell only to customers in nearby areas. After adopting e-business, it was able to promote its products through digital platforms and receive orders from customers in different parts of the country and abroad. The business also reduced the cost of reaching customers and explored new market opportunities through computer-to-computer interactions.
Based on the above case, explain the role of e-business/e-commerce in promoting business and creating new market opportunities. Give any five points in support of your answer.

	5
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